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YOUR COMMUNITY LINK

Library Board Meeting Agenda
5:00pm, Thursday, November 8, 2018
Lake Wylie Library

1. Call to Order and Determination of @ QUOIUM........cccuveceienininrereceneinrineeenenns Discussion
2. Welcome and INtrodUCtioN........coeeeeveeciie e st Discussion
3. Approval of Meeting AZENda......cccuevvverereieiireeere e s s e Discussion and Action
4. Approval of October Meeting Minutes.........cccceevevevererecennans [ Discussion and Action
LT B 11 <o oY a3l 2 U=T oo £ TR Discussion

a. Budget

b. Statistics

c. Legislative Agenda

d. Status of facilities projects
6. Policy Committee Update (State Aid funding).......c.ccoeeeueveveeevecnrine e Discussion
7. SErAtEGIC PlaN .ottt ettt sttt ettt eetesae et e snenatenes Discussion and Action
8. Request for early closure on New Year’'s EVe.........cccceeceeeeeeiereseeneeeesee e Discussion and Action
9. Request to reconsider operating hours at Lake Wylie Library.........................Discussion and Action

JO. NEW BUSINESS...ueiii ettt ettt eee et see et e e e s saate e ssaatesen sasaeessnsaeaesssnnnes Discussion
11. Adjourn



